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Republic of the Philippines
CIVIL SERVICE COMMISSION

Republic of the Philippines
DEPARTMENT OQOF THE INTERIOR AND LOCAL GOVERNMENT

CSC-DILG loim MC # 1, 5, 1993

Tos ALL PROVINCIAL GOVERNORS, CITY MAYORS, MUNICIPAL MAYORS AND SANGGUNIAN MEMBERS

Subject: Guidebook on Local Governimert Organizational Models

The Civil Service Commission jointly with the Depanment of the Interior and
Local Government is actively providing technical assistance to locat govemnment
units as mandated in the Local Govermment Code of 1991, Pdan of this assistance
is the publication of Guidebooks on Model Drganizational Structures for Local
Govemment Units.

There are three Guidebooks one each for provinces, cities and municipalities.
Each Guidchook contains a vanety of structural models, cach of which takes ine
vonsideration basic service delivery priovitics and fipancial capacity of the various
income ¢lasses of each type of local government unit,

To enable local govermment unils to fully benefit from the use of the
Guidebooks, the lollowing shall be provided joimly by the CSC and the DILG:

m
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ATRICIA A, STO. TOMAS
Chairman

Civil Service Commission

January 5, 1993

1. Each local govemment unit shall be provided with a copy of the
appropriate Guidebook; and

2. Technical assistance in the interpretation, sclection or design of
appropriate structural model suited o the specilic needs of the local
EOverement unit

Mo particular model is preseribed. Rather, inconsonance wilh the spintof the
provisions of the Local Government Code of 1991, Provincial Govemors, Cily and
Municipal Mayors arc enjeined 1o 1ake advaniage of the opportunitics offered by the
Guidebooks and the technical assistance being rendered by both the CSC and the
DILG to enable them to come up with organizational sizuclures most appropriate 1o
their specific necds.

Department of the Interor, Local Govemnment
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I. INTRODUCTION

This guidebook was designed with the interest of local government units,
particutarly provinces, foremost in consideration. Tt is presented in an easy 1o
understand and easy to interpret language, vsing familiar and commonly used words and
phrases. To help the reader in understanding the guidebook in general and in interpreting
the organizational models in particular, a section on how to interpret the charts is
provided together with a position information chart, and a list of basic services
considergd in the models.

Another section is also provided for easy ceference on the functional description
of offices included in the arganizational models.

A summary of the basic models is also provided. This is helpful in determining
at a glanee the various basic model options available.

A glossary of terms and abbreviations used is found at the end of the Guidebook.

There are two main references used in the preparation of the Guidebook. The
first main reference is Republic Act No. 7160, otherwise known as the Local
Government Code of 1991, and its Implementing Rules and Regulations. These provided
the lepal framework necessary for the conceptualization of the model organizational
structures. Tn addition, Civil Service Commission MC #19, 5. 1992 dated May 7, 1992
and Executive Order No. 503 dated January 22, 1992 are osed.

The second main reference is the result of a survey conducted by the study team
contracted for the purpose of preparing this Guidebook. The servey results provide
invaluable insights into the actual service priorities of local government units, their
present organizational set-up, and other details which were utitized by the team in
designing the models. '

All the information, comments and suggestions gathered provided the study team
with creative ideas which made possibie the variety of model options presented in this
guidebook, which includes 17 basic models and 28 sub-models for provinees or a wtal
of 43 modets.

The models range from the most complete or maximum number of offices to the
mest basic where some offices are merged with other related offices; some offices are
reduced o mere functions of other offices; and in some cases, taking into consideration
the financial constraints of some local government units (LGU), no mention is made of
either office or function, although suggestions are provided on possible joint agreements
with other LGUs or non-governmental organizations which can possibly provide
assistance in the performance of such functions. All these suggested variations, of

coursg, took inte consideration the program thrusts and service priotities of the tarpet
LGUs.

[t is hoped that this guidebook contains enough model options from which the
LGU can choose one suited to their particular needs, or it there is no one model which
exactly fits an LGUs needs, the variety of modeals should be able to provide enough ideas
or a combination of ideas which will enable 2 specific LGU to come up with its own
organizational structure which exactly fits its needs.
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II. INTERPRETING THE CHARTS

A. HOW TO INTERPRET THE GRGANIZATIONAL MODELS/CHARTS

This puidebook contains organizational models which are suggested for various
income classes of provinces. [t has 17 basic models and 28 sub-models, or a total of 45
models,

The charts arg presented as either basic models, or as sub-models. Each model
is accompanied by a brief description, entitled "Key Features." A detailed rationale for
each model 15 contained in an accompanying page which bears the exact title of the
Model.

KEY FEATURES

This is located at the upper leftmost corner of the page where the Modet is found.
It contains a very brief description of the Model, its unigue features, and similarities with
other models.
RATIONALE FOR MODELS

Each model is provided with a rationale. This is found on the left hand page
preceding the model.

It contains the following details:

1. Key considerations in designing the model;

2. A more detailed discussion of its features, which include:
a) the oumber of offices included in the model,
b} the positions included,

¢} merged or deleted offices, if there are any,

d) clustering of offices, if any, and

£) cost of maintenance in terms of administrative and personal
services expense, as compared with other models,

3 Service priorities compatibie with the model; and
4. A complete list of offices included in the model.
BASIC MODELS

These are the models which bear only a single letter in their respective titles, i.e.
Model A, Model B, Model C.

1. There are 17 basic models in this Guidebook.

2. Each basic model represents one set of offices which is not duplicated in
any of the other hasic models,

3 The most number of offices is found in Model A, which has 23 offices,
and the least number of offices is found in Model Q, which has a set of
13 offices.

SUB-MODELS
These are the models which bear both the basic model’s title and an additional

number to identify it from other sub-models of the same basic modal, i.e., Model A-1
and Model A-3 are sub-models of Model A, and Model B-[ s a sub-mode] of Mode! B,




1. There are 28 sub-models in this Guidebook.
2. The sub-models have basically the same characteristics:

a) All are patterned after their respective basic models, which
means that they have exactly the same number and titles of
offices as the basic model.

Example: I Mode! A-! has the same¢ number and
titles of offices as Model A.

2. Model C-1 has the same number and
titles of offices as Model C.

bl All offices under the general supervision of the Governor are
divided into clusters.

3. The sub-models, belonging to the same basic model differ only in one
aspect: its cluster heads. [f there are two sub-models, the office clusters
in one are each headed by a Chairman, and the office clusters in the
other are each headed by an Assistant Provincial Administrator.

Example: Office clusters in Mode! A-2 are each headed by a
Chairman, while office clusters in Model A-3 are each
headed by an Assistant Provincial Admnistrator.

CLUSTERING OF OFFICES

The clustering of offices is a common characteristic of sub-models in this
Guidebook. This is done to give the Governor various options on mechanisms which
can be used to affect closer coordination of offices under his general supervision.

The clustering of offices in all the sub-models are done in the same manner. All
staff offices are placed in one cluster, while all techaical service offices are placed in
another cluster.
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The office clusters, however, vary in the sense that:

1.

The number of offices within each cluster differ, depending on the
number of offices included in the organizational model; and

The offices included under each cluster alsc differ, depending on the set
of offices included in the model.

Some Notes on thg Clustering of Offices:

There is no hard and fast rule in determining the number and types of
offices to be placed in one cluster. The number and combination of
offices 1o be placed in one cluster will depend on the needs and priorities
of the specific local government unit.

Clustering of offices may be determined by any or a combination of the
following factors:

a) Types of offices. Putting together all staff or management
support offices in one cluster; and all ling or technical offices in
another cluster. Or each cluster may be composed of a
combination of both line and staff offices,

b) eographicg] tocation of offices. [n instances where offices are
located in ditferent parts of the province, it may be beiter to
consider putting in one cluster offices which are geographically
close o one another; and

ch Qffices with relatgd functions may be placed together in one
cluster, i.e. agriculture, environment and natural resources,
veterinary services, and cooperatives in one closter.
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Clustering of offices may not be necessary in some instances, as shown
in the basic models. So it is up to the provincial government to
determine whether it is necessary to use this mechanism or not,

The combination of offices placed within one cluster will depend on the
needs and prierities of the provincial government.

Clustering is very helpful in coordinating the programs and activities of
offices especially in large local goverament organizations.

Clustering is also very helpful in giving the Provincial Governor and the
Provincial Administrator more time for other projects and activities
which are better attended to personally.

An office cluster may be headed not enly by a Chairman or an Assistam
Provincial Administrator. It may also be headed by a Coordinator, a
Team Leader, or by other such titles,

There are also several ways of appointing or designating the head of a
cluster. As suggested in the rationale of the models, it may be by
permanent appointment. or by designation with a limited term of office.

The selection of a cluster head may be made from among the heads of
nifices within gach cluster. Or it may he done in other ways, like by
consensus of the division chiefs concerned, or the employees within one
cluster. Or if the cluster head is appeinted in a permanent position, the
selection can be by promotion, ot by recruitment from other outside
SUOUTCE.

HOW TO LOOK FOR THE OFFICES

In general. each of the otfices has its specific location in the charts. Hence, it

will be convenient to remember the following when locking for cerfain offices in the

charts.

At the topmost middle of the chart is the office of the Provincial
Gavernor,

At the same level on the right side of the office of the Provineial
Governor, connected by broken lines, is the Sanggenian, Placing the
Sanggunian at the same level as the office of the Provincial Governor
indicates an equat level of responsibility, one as the executive branch, the
other as the policy-making body of the municipal government.

The broken lines indicate a symbiotic relationship between the local chief
executive and the Sanggunian which is the legislative arm of the local
povernment uni,

Below the Sanggunian, connected by a solid line is the Ohfice of the
Sanggunian Secretary, which is under the general supervision of the
Sanggunian.

All offices under the executive branch are found below the office of the
Provincial Governor,

All offices under the direct supervision of the Provincia! Governor are
connected to it by solid lines without any other office placed between
them,

All other offices are under the generaf supervision of the Provincial
Governor,

(fices performing predominantly staff functions or management support
services are found left of center immediately below the office of the
provincial administrator.

Offices performing predominantly line functions are found either at the
next lower level or right of center, at the same level as that of staff
offices.




g, At the bottom of the chart under the executive branch are the component
cities and municipalities, which are also under the generaf supervision of
the provincial governor.

THE OFFICES
1, Each office is represented by a box,
2. Generally, sach box contains:
a) the office title, in capilal letters; and
1] the title of the highest officer of the office.

3. In some instances, & partly hidden box(es) is found hehimd the main box.
This indicates that another office(s) has been merged with that particular
office. The partly hidden boxies) contains the title of the highest officer
of the office which has been meargad.

4. Oftentimes, the merger of two or more offices is indicated in the office

title which bears the combined titles of the merged offices.

Example: The Office on Environment and Natural Resources is
merged with the Office for Agricultural Services.

at The office title becomes "Office for Agriculture,
Environment, and Natural Resources,”

o) In this case, the upper portion of the main box
contains the office title which is OFFICE FOR
AGRICULTURE, ENVIRONMENT, AND
NATURAL RESOURCES.

) The lower portion of the main box contains the
title of the highest officer of the Office for
Agricultural Services, which is the Agriculturist,
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d) The partly hidden hox contains the title of the
highest officer of the Office on Envirenment and
Natural Resources, which is the Environment
and Wamral Resources Officer,

[n some cases, a hroken line is found inside 2 box. This indicates that
an office(s} has been deleted, amd its functions placed under the
responsibility of that particular office. The said function is found under
the broken line, preceded by a plus sign, indicating that that particular
function is now an added responsibility of the office.

Example: The Office on Population Development is deleted and its
functional responsibilities are now placed under the
Office on Social Welfare and Development Services,

a} The office title "Office on Social Welfare and
Development Services™ 15 retained,

h) The position title of the highest officer of the
Office on Social Welfare and Development
Services, which iz the Social Welfare and
Development Officer, is found under the office
title,

&) Below the Social Welfare and Development
Cfficer is found the following:

+ population
development function
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€. LIST OF BASIC SERVICES CONSIDERED IN THE MODELS

The following is 2 list of basic services which were considered in designing the
models. Most of these services were included in the survey guestionnaire administered
to provinces for the purpose of determining which among them are considered as
priorities. The survey included samplings from all income classes of provinces,

There are some basic services included in this list which were not included in the
survey guestionnaire, but which were listed by the respondents as priorities, or which
surfaced as priorities during the field visits and key persons interview conducted by the
stuy team for the purpose.

Agricultural Research
Apricultural Extension
Communication Facilities/Services
Community Based Forestry Programs
Cooperatives

Economic Enterprises
Environmental Programs
Environmental Law Enforcement
Field Heaith Services

Garbage Collection

Hospital Services

Housing Projects

Information Services Program
Irrigation

Livelihood Programs

Police and Fire Services/Facilities
Public Markets

Public Works and Infrastructure Projects
School Buildings Program
Staughterhouse

Social Welfare Services

Solid Waste Disposal System
Tertiary Health Services

Tourism Facilitics

Tourism Development and Promotion
Transportation Facilities/Services
Water System
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III. FUNCTIONAL DESCRIPTION OF OFFICES
IN PROVINCIAL GOVERNMENTS

The LG organizational models found in this guidebook include all or some or
a combination/merger of the offices listed below. Most of these offices are provided for
under the new Local Government Code. However, there are a few which are oot
specifically mentioned in the Code, i.2., those offices which bear merged titles or the
Office for Human Resource Management, which is provided for by an issuance of the
Civil Service Commission based on the provisions of the Code, The Office for
Economic Enterprise Development and Management is not found in the Code, but exists
n some cities and provinces and is offered here as a useful option.

In using the office titles indicated in this guidebook, the provincial governors,
are, however, cautioned that their choice of office tities is not limited to what is contained
in the models. They may have other programs which need new or other offices which
are not found in the models. In such instances, it will be more advantapeous for them
to consider these needs in finally coming up with their own organizational structures.

Listed below are words and phrases commoniy used in this Guidebook. It may
be helpful to take note of how they are uged.

Office is the highest structural unit within the LGU organizational structure, It
is in charge of a group of refated functions, and is headed by a duly elected, appointad,
or designated official.

Position is a job title to which a person is elected, appoinied, or designated in
order to carry out a definite set of functions or duties and responsibilities.

Fungtion is a set of duties and responsibilities assigned 10 an office or a position.
Operational component is an erganized set of functions assigned to an office.

Mandatory Obligatory in character; as in mandatory position which the LGU
is directed to create or maintasn,

Optiopal Depending on cheice or need; as in optional position which the LGU
may choose to create/maintain or not, depending on need or financial capacity.

Statf office A structural unit which is not dzrectly in charge of technical services
or service delivery to the public but, which is in charge of functions supportive of the
tasks of management and technical or service delivery offices.

Ling office A structural unit direetly in charge of technicat services or service
delivery to the public.

OFFICE OF THE PROVINCIAL GOVERNOR
This is the office of the chief executive of the provincial government. Where

deemed viable, it may take under its direct supervision some of the functions or offices
of the provincial government.

The following, among others, are organtzational units which may be placed
directly under this Office:

L. Civil Security Unit, if it exists;

2, The Governor's Personal or Confidential Staff, whose appointments are
co-terminus with the term of office of the Governor,

This Office is headed by the Provincial Governor himself, who is an elected
official.




SANGGUNIANG PANLALAWIGAN

This Office is the legislative body of the provincial government. It is a separate
entity placed parallel with that of the Office of the Provincial Governor to signify equality
ard independence of each other’s responsibility.

The following compose the Sanggunian:

1. Provincial Vice-Governor, as the presiding officer;

2. Sanggunian Mambers.

This Office is headed by the Vice-Governor who is also an elected official.
OFFICE OF THE SECRETARY TO THE SANGGUNIAN

This is an office which may not be mearged with any of the other offices directly
under the Office of the Governor since it is directly under the Sangguniang Panlalawigan,
the legislative body of the provincial government.

The following may be considered as the standard operational components of this
Office:

L. Sanpgunian Secretariat (Journals and Minutes, and Ordinances and
Resolutions);

2. Provincial Library;
3. Provincial Archives.

This Office is headed by the Secretary to the Sanggunian, a mandatory position
for provinces, cities, and municipalities.

OFFICE OF THE PROVINCIAL ADMINISTRATOR

This Office is an extension of the Office of the Governor.

Page &
The following may be considersd as the operational components of this
Office:
1. Special Projects Development and Management;
2. Inter-Office and Inter-Agency Coordination and Assistance:;
3 Organizational Development,

This Office is headed by a Provincial Administrator, a mandatory position for
provinces, whose appointment shall be co-terminus with the term of office of the
Governor except those who were appointed as permanent prior 1o the effectivity of the
new Local Government Code. The position of Administrator is also mandatory for cities,
but is optional for municipalities.

ACCOUNTING AND INTERNAL AUDIT SERVICES

This is a staff office which, when maintained separately from other offices,
preserves proper checks and balances in the fimancial operations of the provincial
ZOVEIMMEDt.

The following may be considered as the operational components of the office:

1. Accounting Services;
2. Internal Audit Services.

This Office is headed by an Accountant, a mandatory position for provinces,
cities, and municipalities.
BUDGET OFFICE

This is a staff office, the functions of which may be kept separate or merged with

the responsibilities of the Planning and Development Office since budpeting is an
inevitable component of planning.
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The following may be considered as operational components of this Office:

1. Inter-Office Coordination and Assistance on Budget Preparation;
2. Budget Integration and Reports Preparation.

This Office is headed by a Budget Officer, a mandatory position for provinces,
cities, and municipalities.

PLANNING AND DEVELOPMENT OFFICE

This is a staff office which, if maintained separately from other offices, will
~maximizs the planning and development capability of the provincial government. It may,
however, include with it the functional responsibitities of the Budget Office, which is a
necessary component of pianning.

The following may be considersd as the operational components of this Office:

i, Inter-Crifice Coordination and Assistance on Plans and Frograms
Preparation;

2. Plans and Programs Integration;
3. Fiscal Plans and Policies;
4. Lacal Development Council Secretariat Services.

This Office is headed by a Planning and Development Coordinator, a mandarory
position for provinees, cities, and municipalities.

OFFICE FOR LEGAL SERVICES

This is a predominantiy staff office. In cases where the provincial government
does not feel the need to maintain a full office complement for purposes of effectively
performing the functions of this Office, it may be merged with the Office of the
Provincial Governor, with the Legal Officer as a member of the staff or as head of the
unit.

The following may be considered as the operational components of this Office:

1. Legal Reszarch;

2. Legal Opinion;

1. Investigation and Prosecution;
4, Public Legal Assistance.

This Office is headed by a Legal Officer, a mandatory position for provinces and
cities, but oprional for municipatities.

OFFICE ON GENERAL SERVICES

This is a staff office which shall take charge of the centralized administrative
functions for the entire provincial government. It may be maintained as a separate office,
or in cases where the province feels that it is not financially viable to maintain a separate
office for this purpose, its functions may be merged with that of the Office of the
Provincial Administrator.

The centratized character of this office’s operations will otfer the following
advantages to the provincial gevernment:

a) It will curb the present practice of having a separate administrative staft
in each office, which is financially disadvantageous to the provincial
government;

b) The head of each office will no longer be saddled with various
administrative details, therefore giving them a better chance to pay more
attention to the technical requirements of their operations;

¢ It will help streamline the planning and budgeting system, since it will
be possible to consolidate all the financial, equipment, supplies and
materials requirements of all the offices within the provincial
government;



d)

Procurernent, storage, and withdrawal of supplies, materials, and
equipments will be effectively prioritized and as a result, emergency
purchases will also be minimized;

A centralized records management system will ensure:

* immediate retrieval of documents;

* immediate access to documents;

* better physical safety of documents;

* less number of records personnel needed to handle provincial

records and archives; and

* immediate pinpointing of responsibility in terms of safety and
accountability for records keeping.

The following may be considered as the operational components of the Office:

1.

2.

L

4.

Records Management,
Security Services;

Property and Supplies Management (procurement, storekeesping,
maintenance, disposal);

Janitorial Services.

This Office is headed by a General Services Officer, a mandatory position for
provinces and cities. The Code does not mention whether the position is mandatory or
optional for municipalities.
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TREASURY OFFICE

This is a line office which, when maintained separately from other offices, will
enable the provincial government to maximize benefits from its financial operations.

The following may be considered as the operational components of this Office:

1.

2.

Tax Education and Information;

Field Inspection of private, commercial, or industrial establishments;
Disbursements;

Cash Receipts;

Field Supervision — the Provincial Treasurer shall exercise technical

supervision over ali treasury offices of component cities and
municipalities.

This Office is headed by a Treasurer, a mandatory position for provinces, citées,
and municipalities.

ASSESSOR's OFFICE

This is a tine office which, when maintained separately from other offices, will
enable the provincial government 1o maximize its revenug generating capability.

The following may be considered as the operational components of this Office:

1.
2.
3

Tax Mapping;
Real Property Valuation and Assessment;
Real Property Identification and Accounting;
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4. Field Surveys for Assessment Rolls;
5. Assessment Records and Reports;
6. Field Supervision -- the Provincial Assessor shall:
* exercise technical supervision and visitorial functions over all

assessors of component cities and municipalities; and

. coordinate with assessors of component cities or municipalities
in the conduct of tax mapping operations and all other
assessment activities, and provide all forms of assistance
therefore; provided, however, that upon full provision by the
component city or municipality concerned to its assessor’s office
of the minimum personnel, equipment, and funding requirements
as may be prescribed by the Secretary of Finance, such functions
shall be delegated by the Provincial Assessor to the said city or
municipal assessor.

This Office is headed by an Assessor, a mandatory position for provinces, cities,
and municipalities.

OFFICE ON HEALTH SERVICES

This is a line office which, when maintained separately from other offices, will
ensure maximum attention paid to the health services needs of the provincial government,
The Office on Social Welfare and Development Services and the Office on Population
Development may be merged with this office when it is not practical to maintain
separately either or both of the two earlier mentioned offices.

On the other hand, this Office may also be merged with the Office on Social
Welfare and Development Services, together with the Office on Population Development,
depending on the need of the provincial government.

The following may be considered as the operational components of this Office:

1. Health Policies, Ordinances and Programs Development and
Implementation;

2. Sanitary Inspection;

3. Health Information and Education;

4, Health Services Administration;

5. Inter-Agency Coordination on Health Policies and Programs for both

Government Offices and Non-Governmental Organizations;

6. Field Supervision — the Provincial Health Officer shall exercise general
supervision over health officers of component cities and municipalities.

This office is headed by the Health Officer, a mandatory position for provinces,
cities, and municipalities.

OFFICE ON SOCIAL WELFARE AND DEVELOPMENT SERVICES

This is a line office, which under certain circumstances, may be merged with the
Office on Health Services. Where it is not viable to maintain a separate Office on
Population Development, it may also be merged with this Office.

On the other hand, it is also possible for the Office on Health Services to be

merged with this Office when the provincial government deems it not necessary to have
a separate office for health services.

The following may be considered as the operational components of this Office:

l. Child Development and Protection;

2. Nutrition Service;

3 Youth Welfare and Development;

4. Special Welfare Programs for the Elderly, Disabled, etc.:
5. Social Upliftment Services;




6. Disaster Relief Assistancs,

7. Inter-Agency Coordination on Social Welfare and Development for both
Government Offices and Non-Governmental Organizations.

This Gffice is headed by the Social Welfare and Development Officer, a
mandatory position for provinces and cities, but optional for municipalities.

OFFICE ON POPULATION DEVELOPMENT

This is a line office which, under certain circumstances, may be merged with the
Office on Social Welfare and Development Services or the Office on Health Services.

The foliowing may be considered as the operational components of this Office:
1. Population Development [nformation and Education;

2. Population Development Assistance;

i Respoasible Parenthood Promotion.

This Office is headed by a Poputation Officer, an oprional position for provinces,
cities, and municipalities.

However, provinces with existing population offices shall continve to maintain
such offices for a period of five years from the date of effectivity of the new Local
Government Code, after which such offices shall become oprional.

ENGINEERING OFFICE

This it a line office which, if maintained separately from other offices, will
ensure maximum attention paid to infrastructure projects of the provincial government.
When the maintenance of a separate Office on Architectural Planning and Design is
deemed not viable, it may be merged with this Office.
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The following may be considered as the operational components of this Office:
1. Infrastructure Planning and Development;
2. Construction and Maintenance;
1 Engineering Services to Compenent Cities and Municipalities;

4, Quality Control;

5. Maotor Pool;

6. Field Supervision — technical supervision will be exercised by the
Provincial Engineer over all engineering offices of component cities and
municipalities.

This Office is headed by an Engineer, a mandatory position for provinces, cities,
and municipalities.

OFFICE ON ARCHITECTURAL PLANNING AND DESIGN

This is a Jine office which, under certain circumstances, may be merged with the
Engineering Office.

The following may be considered as the operational components of this Office:
1. Human Settlements Planning;

2. Inter-Agency Coordination on Architectural Planning and Design of
Government Agencies and Non-Governmental Organizations.

This Office is headed by an Architect, an optional position for provinces, cities,
and municipalities.
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In cases where the provincial government does not feel the need to hire the
services Of a full-time Architect, it may seek the assistance of or enter into a joint
agreement with another province or a non-governmental organization(s) to enable it to
take care of its architectural planning and design requirements, if any.

OFFICE FOR AGRICULTURAL SERVICES

This is a line office which, when maintained separately from other offices, will
enable the provincial government to maximize its attention on its agricultural programs.
It may, however, under certain circumstances, include under its responsibility the
functions of either or all of the offices on environment and natural resources, veterinary
services, and the development of cooperatives, where the provincial government deems
it not viable to maintain separate offices for either or al! of these aforementioned offices.

The following may be considered as the operational components of this Office:

L. Research and Development;

2. Extension Services:

3 Information and Education;

4. Inter-Agency Coordination on Agricultural Productivity of government

offices and non-governmental organizations.

This Office is headed by an Agriculturist, a mandatory position for provinces,
but optional for cities and municipalities.

OFFICE ON ENVIRONMENT AND NATURAL RESOURCES
This is a line office which may be merged with the Office for Agricultural

Services, whenever the provincial government deems it not necessary to have a separate
office for environment and natural rescurces.

The following may be considered as the operational components of this Office:

1. Environmental Protection and Conservation;
2. Extension Services;
3 Inter-Agency Coordination on the Prevention of Pollution with both

government offices and non-governmental organizations.

This Office shall be headed by an Environment and Naztural Resources Officer,
an optional position for provinces, cities, and municipalities.

In cases where the provincial government does not have any personnel to take
charge of environment and natural rescurces functions, it may enter into a joint
agreement with non-governmental organizations which shall assist the provincial
government in taking care of such responsibility, if any,

OFFICE FOR VETERINARY SERVICES

This is a line office which, under certain circumstances, may be merged with the
Office for Agricultural Services.

The following may be considersd as operational components of this Office:

Domestic Animals Regulation;

Animal Protection Services;

Animal Health Services:

Consumer Protection on Consumahle Animals and Animal Prodycts.

-h-'-'.n\-ih.'l:-—

This Office is headed by 2 Veterinarian, a mandatory position for provinces and
cities.  The Code, however, does not mention whether the position is mandatory or
cpticnal for municipalities.




OFFICE FOR THE DEVELOPMENT OF COOPERATIVES

This is a line office which, if maintained separately from other ofiices, will
enable the city government to take care of its needs in the organization of new
cooperatives, rehabilitation of those which need enhancement, assistance to those which
need it, and cooperatives information and education, But if the provincial government
deems it not necessary to have & separate office for this purpose it may be merged with
gither the office for Agricultural Services or the Office for Economic Enterprise
Development and Management (if such an office exists).

Tn cases where the cooperatives are purely for agricultural purposes, this office
may be merged with agricultaral services. In cases, however, when the cooperatives 10
be organized or are in existence deat not only with agriculture but with other concerns,
this responsibility may be merged with that of economic enterprise development and
management. Otherwise, it may be more practical to maintzin a separate office for
cooperatives development.

The following may be considered as the operational companents of this Office:

L. Cooperatives Organization,

2. Cooperatives Rehabilitation;

i. Cooperatives Assistance,

4, Cooperatives Information and Education.

This Office is headed by a Cooperatives Officer, an opfional position for
provinces and cities. The Code, however, does not mention whether this position is
optiona! or mandatory for municipalities.

OFFICE ON PUBLIC INFORMATION
This is a line office which may be merged with the Office of the Provincial

Administeator or the office of the Provincizl Governor when it is aot practical to maintain
a separate office for this purpose.
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The following may be considersd as the operational components of this Office:

l. Public Information;

2. Enter-Office and Inter-Agency Coordination on Information (private
individuals, business, government otfices, and non-governmental
organizations}.

This Office is headed by an Information Officer, an gprioaal position for
provinces, cities, and municipalities.

OFFICE FOR HUMAN RESOURCE MANAGEMENT

This is a staff office, the functions of which are included as part of the
responsibilities of the Office of the Administrator vnder the Local Government Code.
However, the Local Government Code, under Title Four, Chapter 2, Sec. 463 (c)(2) also
provides that the Sangpuniang Panlalawigan "may create such other offices as may be
necessary to carcy out the purposes of the provincial government,”

Where practicable, maintaining a separate office for human resource management
will enable the provincial government to better take care of its personnel needs. It will
alsg allow the provincial government to have a more affective personnel management
program, the cesult of which is a more effective and professional workforce.

Where it is not practical to maintain a separate office for human resource
management, the function of this office shall form part of the responsibilities of the
Oifice of the Provincial Administeator,

The following may be considerad as the operational components of this Office:
L Recruitment and Selection;

2 Personnel Training and Development;
3. Performance Appraisal;
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4, Merit Promaotion;
5. Leave Administration;
6. Retirement, and Other Persennel Services.

This office is headed by a Human Resource Management Officer which is neither
a mandatory nor ar optional position for provinces, cities, and municipalities.

OFFICE FOR ECONOMIC ENTERFRISE DEVELOPMENT
AND MANAGEMENT

This is & line office which may be created by the Sangguniang Panlalawigan
whenever it deems it necessary to enable the provincial government to effectively develop
new oOr manage existing public enterprises which will contributz to the ecoromic

development of the province.

Examples of provinces which have existing offices for ecopomic enterprises are
Bulacan, which owns and manages the Hiyas Convention Center, the Hiyas Galeria, and
the Hiyas Agro-Commaodities Center; Negros Occidental, which owns and manages the
Talisay Dormitory, the Food Terminal Market, the Mambucal Resort, and the NOBC
Lodging and Canteen; and Romblon, which operates a commercial shopping center.

The following may be considered as the operational components of this Office:

Business Promotion;

Public Enterprise Development;

Public Enterprise Management;

Public Enterprise Financial Management;
Business Permits and Licenses;

Market Administration or Supervision;
Slaughterhouse Operation; and

Tourism and Industry Services.
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In the absence of this Office, its operational components may be assigmed as
follows:

* Mumbers {13, (2}, (3), (4) and (), to the Office of the Provincial
Administrator or the Oifice of the Provincial Governor:

* Numbers {5) and (6), to the Office of the Provincial Administratar or to
the Treasury (ifice; and

* Number {7), to the Office for Veterinary Services, or the Office for
Agricultural Services.

This Office i headed by an Economic Enterprise Officer, which is neither
mandatory nor an optional position in provinces, cities, and municipalities.
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IV. ORGANIZATIONAL MODELS FOR PROVINCES

PROVINCE Maodel A

May be Adopted by First Class Provinces

Compared to all the other models for provinces, this model has the most number
of offices, and is presumed to be the most expensive in terms of office maintenance and
personzl services expense. While it cannot in reality be called the ideal model, since the
needs of provinces vary depending on its gecgraphical size, financial capability,
population and other factors, it nevertheless shows to a maximum the possible
organizational units which can be included in a structure for a service oriented provincial
Eovernment,

K ' igng;

I The province considers the maintenance of all the offices included as vital in the
total delivery of services to its constituents;

2. Its service delivery system requires the creation and maintenance of some offices
{OHRM and OEEDM) which are not provided for in the new Local Government
Code; znd

3 It is financially capable of maintaining ail the offices included in the moedel.

Features:

L. This mode! has twenty-three offices, the most number compared to afl other
models for provinces.

2. It includes:

- All elective positions:

0 Governor
Vice-Governor
o Sanpgunian Members

=]

- All mandatory positions, each one as head of office
- All optional positions, each one as head of office
- Other positions not provided for in the LGC:

o Human Resource Management Officer
a Economic Enterprise Officer

3. It has six staff and thirteen ling offices supervised by the Governor through the
Provineial Administrator.

4. Compared to afl other models for provinces, the A models are the most
expensive 10 maintain due to the following reasons;

- It has the most number of offices which have to be maintained
- It has the largest number of personnel

Sgrvice Priovitigs:
The service priorities listed hereunder are based on the results of a survey

conducted for the purpose of determining organizational structures which can effectively
deliver the service requirements of a particular class or group of classes of provinces.
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4, Agriculiure, including agriconitural research and agricultural extension;
3. Development of Cooperatives; and
0. Livelihood Programs.

Offices:

Office of the Provincial Governor (OPG)
Sangguniang Panlalawigan (8P)

Office of the Secretary to the Sanggunian (OSS)
Office of the Provincial Administrator {OPA)

B —

neral rvisi VErnoT:

Accounting and Internal Audit Services (AIAS)
Budget Office (BO)

Planning and Development Office (PDO)

Office for Legal Services (OLSY

Office on General Services (OGS)

Office for Human Resource Management (OQHRM)

S e o

Line ices Un isign of

L1, Treasury Office {TO)

12. Assessar's Office (AD)

13. Office on Health Services {OHS)

4. Oiffice on Social Welfare and Development Services (OSWD3)
15. Office on Population Development (OPD)

16, Engineering Office (ED)

17, Office on Architectural Planning and Design (OAPD)
18, Cifice for Agricultural Services (DAS)

19, Office on Environiment dand Natural Resources (OENR)
20, (Office for Veterinary Services (OVS)

21, {fice for the Development of Cooperatives (CDC)
22, Office on Public [nformation {QPT)

23 Office for Economic Enterprises Development and Management (OEEDM)

Complementary Offices:

Other line offices which may not seem to part of the major service delivery
concerns are also included to enable the provincial government to fully implement its
program thrusts as snvisionsd. Thus:

i The Office on Public Information keeps communication lines open between the
public and the provincial government,

2. The Office on Architectural Planning and Design complements the programs on
environment and natural resources and the programs of the Engincering Office.

3. The Office on Population Development supports the programs on social welfare
and development; or by virtue of its existence, it shali have to be maintained,
as provided for in the Locat Government Code.

4. The Office for Veterinary Services is a necessary partner in the delivery of
agricultural services; it is also a component of the health and social welfare
programs.
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PROVINCE Model A-1

May be adopted by First Class Provinces

This model is patterned after Modal A, and is different from the mother model
in only two aspects:  a) the clustering of offices; and b) the placement of two line
offices under the direct supervision of the Governor,

Kgy Considerations:

1. The province considers the maintenance of all offices included as vital in the total
delivery of services to its constituants;

2. Its service delivery system requires the creation and maintenance of some offices
which are not provided for in the new Local Government Code; and

3. Tt is financially capable of maintaining all the offices included in the model.

Eeatures:

l. It has twenty-three offices, the most number compared to all other models for
provinces,

2. It includes:

- All elective positions:

o Governor
o VYice-Governor
o0 Sanggunian Members

- All mandatory positions, each one as head of office.
- All optional positions, each one as head of office.
- Other positions not provided for in the LGC,

o Human Resource Management Cfficer
o Economic Enterprise Officer
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3. There are six staff and eleven ling offices supervised by the Governor through
the Provincial Administrator.
4, Clustering of offices is effected to attain closer coordination of programs and
projects.

5. Each cluster is headed by a Chairman, selected from among the heads of offices
within each cluster on a rotation basis.

6. For the purpase of closely directing and monitoring its operations, the following
offices are placed under the direct supervision of the Governor:

- the Office for Economic Enterprises Development and Management; znd
- the Office on Public Information.

7. Compared to all other models for provinces, the A models are the most
expensive to maintain due to the foliowing reasons:

- It has the most number of offices which have to be maintained; and
- It has the largest number of personnel.

Service Priorities: -
The service priorities listed hereunder are based on the results of a sorvey
conducted for the purpose of determining organizationat structures which can effectively

deliver the service requirements of a particular class or group of classes of provinces.

Thus, for first class provinces, the following are considered as priorities:

1. Health, including tertiary heatth services, field health services, and hospital
Services;

2. Infrastructure, incloding public works and school buildings;

3. Social Welfare and Development;
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&, Agriculture, including agricultural research and agricultural extension;
3. Development of Cocperatives; and
6. Livelihood Programs.
Offices:
L, Office of the Provincial Governor (OPG)
2. Sangguniang Panlalawigan (SP)
3. Office of the Secretary to the Sanggunian (O38)
4. Office of the Provincial Administrator (OPA)

i nder neral isi i
MANAGEMENT SERVICES Cluster

Accounting and Internal Aundit Services (ALAS)
Budget Office {BO)

Planning and Development Office (PDQ)

Office for Legal Services (OLS)

Office on General Services (QGS)

Office for Human Resource Management (QHRM)

o000 e L

Line (Hfices Under the General Supepvision of the Goverpor:
TECHNICAL SERVICES A Cluster
I1.  Treasury Office (TO)

12. Assessor’s Office (AQ)
13. Cfice on Health Services {OHS}

14, Office on Social Welfare and Development Services (OSWDS)

15. (Office on Population Development (OPD)
TECHNICAE SERVICES B Cluster

16. Engineering Office (EO)
17. Office on Acchitectural Planning and Design (OAPD)

18. Office for Agricultural Services (JAS)

19. Office on Environment and Natural Resources (OENR}

20 Office for Veterinary Services (OVE)

1. Office for the Development of Cooperatives (ODC)

Line Offices Under ir j&d W

22, Cifice on Public Information (OPT)

23, Office for Economic Enterprises Development and Management (OEEDM)

Complementary Offices:

Other line offices which may not seem to part of the major service delivery

concerns are also included 1o enable the provineial govemment to fully implement its
program thrusts as envisioned. Thus:

I.

2.

The Office on Public Information keeps communication lines open between the
public and the provincial government,

The Office on Architectural Planning and Design complements the efforts of the
Office on Environment and Natoral Resources and the Engineering Office.

The Office on Population Development supports the programs on social welfare
and development; or by virtue of its existence, it shall have 1o be maintained,
as provided for in the Local Government Code,

The Office for Veterinary Services is a necessary partner in the delivery of
agricultural services; it is also a component of the health and social wetfare
programs.
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PROVINCE Model A-2

May be adopted by First Class Provinces

This model differs from Model A-1 in only one aspect: each office cluster 1s
headed by a fulltime " Assistant Provincial Administrator,” whereas in Model A-1, office
clusters are each headed by a "Chairman.” The Assistant Provincial Administrator is a
new position which nzeds to be created for the purpose.

Key Copsiderations:

1. The province considers the maintenance of the maximum number of offices as
vital in effectively total delivery of services;

1. Its service delivery system requires the creation and maintenance of offices which
are not provided for in the new Local Government Code; and

L} It is financially capable of maintaining all the offices included in the model.

Features:

1. It has twenty-three offices, the most number compared 10 all other models for
provinces,

Z. It includes:

- All elective positions

- Governor

- Vice-Governor

- Sanggunian Members

- All mandatory positions, each one as head of office

- All optional positions, ¢ach one as head of office

- Other positions not provided for in the Local Government Code:

0 Human Resource Management Officer

o Economic Enterprises Officer

o Assistant Provincial Administrator {not found in Models A and
A-1)
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LS There are six statf and eleven line offices supervised by the Governor through
the Provincial Administrator.
4. Clustering of offices is effected 1o attain closer coordination of programs and
projects.

5. Unlike in Model A-1, each cluster is headed by an Assistant Provincial
Administrator.

f. For the purpose of closely directing and monitoring its operations, the following
offices are placed under the direct supervision of the Governor:

- Office for Economic Enterprises Development and Management
- Office on Public Information

1. This model, topsther with Model A-3, is the most expensive among the A models
due 1 the following reasons:

- It has the most number of offices which have to be maintained; and
- it has the largest number of personnel, including the three additional
positions of Assistant Provincial Administrator.

Service Prigrities:

The service priorities are exactly the same as that of Models A and A-1.These
service priorities are based on the results of a survey conducted for the purpose of
determining organizational structures which can effectively deliver the service

requirements of a particular class or group of classes of provinces.

Thus, for first class provinces, the following are considered as priorities:

1. Health, including tertiary health services, field health services, and hospital
services;
2. Infrastructure, inciuding public works and school buildings;



—*

®
@
Page 26 ®
3, Social Welfare and Development: TECHNICAL SERVICES B Cluster ®
4 Agriculturs, including agricuitural research and agricultucal extension;
5. Development of Cooperatives; and 16, Engineering Otffice (EQ) ®
6 Livelihood Programs. 7. Office on Architectural Planning and Design (OAPD)
18, Office for Agricultural Services (OAS) &
Dffices: 19. Office on Environment and Natural Resonrces {OENR)
20.  Office for Veterinary Services (OVS) ®
1. Office of the Provincial Governor (OP(H 21, Office for the Development of Cooperatives {ODC)
2. Sangguniang Panlalawigan (SP) ®
i Office of the Secretary to the Sanggunian (058} H Dj ision of I
4. Office of the Provincial Administrator (QPA) @
22. Office on Public Information (OPD)
i isign v : 13. Office for Economic Enterprises Development and Management (CEEDM) ®
MANAGEMENT SERVICES Cluster Complementary Oifjces 1
5. Accounting and Internal Audit Services (ATAS) Orher line offices which may not seem to part of the major service delivery o
6. Budget Office (B() concerns are also included to enable the provineial government to fuily implement its ®
7. Planning and Development Gffice (PDO) program thrusts as envisioned. Thus:
8. Office for Legal Services {OLS) 9
9. Office on General Services (OGS) 1. The Office on Public Information keeps commuynication lines open between the
10. Office for Human Resource Management (OHRM}) public and the provincial government. 9
2. The Office on Architectural Planning and Design complements the efforts of the
1 ision mog; Office on Environment and Natural Resources and the Engineering Office. @
3 The Office on Population Development supports the efforts of the Offjce on
TECHNICAL SERVICES A Cluster Social Welfare and Development, or by virtue of its existence shall have to be ®
maintained, as provigded for in the LGC.
il.  Treasury Office (TO) 4. The Office for Veterinary Services is a fecessary parimer in the delivery of ®
12. Assessor’s Office (AQ) agricultural services; it is also a component of the health and social welfzre ®
13. Office on Health Services (OHS) programs,
14. Office on Social Welfare and Development Services (OSWD$) ®
[5. Office on Popuiation Development (OPD)
®
@
®
®
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PROVINCE Modei A-3

May be adopted by First Class Provinces

This model differs from Model A-2 in only two aspects: a) the Office on Public
Information and the Office for Economic Enterprise Development and Management are
pow placed in one of the office clusters - Technical Services B Cluster; and b) the
Engineering Office and the Office on Architectural Planning and Design are transferred
from Technical Services B to Technical Services A Cluster.

Key Considerations:

1. The province considers the maintenance of the maximum aumher of offices as
vital in effectively total delivery of services;

2. Tis, service delivery system requires the creation and matntenance of offices which
are not provided for in the new Local Government Code; and

3 It is financially capable of maintaining all the offices included in the model.

Featygres:

l. Thit model has twenty-three offices, the most number compared to all other
models for provinces.
2. 1t includes:

All etective positions:

a Governar
o Vice-Governor
0 Sanggunian Members

All mandatory positions, each one as head of office
- Al optional positions, each one as head of office
- Other positions not provided for in the Local Government Code:
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0 Human Resource Management Officer
0 Economic Enterprise Officer
0 Assistant Provincia! Administrator (not found in Models A and
A-1)
1. There are six staff and thirteen Tine offices supervised by the Governor through
the Provincial Administrator.
4. Clustering of offices is effected to attain closer coordination of programs and
projects.
5. Each cluster is headed by an Assistant Provincial Administrator.

6. The Office for Economic Enterprise Development and Management and the
Office on Public Information are now placed as part of one of the clusters —
Technical Services A Cluster.

7. This model, wopether with Model A-2, is the most expensive among the A
Madels due to the following reasons:

- Il has the most number of offices which have to be maintained

- Tt has the largest number of personnel, including the three additional
positions of Assistant Provincial Administrator.

Seryice Priofitigs:
The service priorities are exactly the same as that of Models A, A-1, and A-2,
These service priorities are based on the results of a survey conducted for the

purpose of determining organizational structures which can effectively deliver the service
requirements of a particular class or group of classes of provinces.
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Thus, tor first class provinces, the following are considered as priocities:

l. Health, including tertiary health services, field health services, and hospital

Services;

Infrastructure. including public works and school buildings;

Social Welfare and Development;

Development of Cooperatives; and
Livelibond Programs.

2

"J‘

4, Agriculture, including agricultural research and agriculural extension;
5

6

| Ottice of the Provincial Governor (OPG)

2 Sangguniang Panlalawigan (SP}

3 Office of the Secretary to the Sanggunian (QSS)
4 Otfice of the Provincial Administrator fOPA)

Dffic nder gneral ervision of th TOOT;

MANAGEMENT SERVICES Cluster

Accounting and Internal Audit Services (AJAS)
Budget Office (BO)

Planning and Development Office (PDO}

Office for Legal Services (OLS)

Office on General Services (0GS)

Office for Human Resource Management {OHRM)

I e B

ine Oifices Under the Gener

TECHNICAL SERVICES A Cluster

. Treasury Otfice {TO})
12. Assessor’s Office (AQ)
13, Office on Health Services (OHS)

14, Oftice on Social Welfare and Development Services (OSWDS)

15
16
17.

Office on Population Development (OPD}
Engineering Office (EQ)
Office on Architectural Planning and Design (QAPD)

TECHNICAL SERVICES B Cluster

13.
19,

20.
21

22,
23,

Com

Office for Agricultural Services (DAS)

Office on Environment and Natural Resources {(OENR)

Crfice for Veterinary Services (OVS)

Office for the Development of Cooperatives {QDC)

Office on Public Information (OPT)

Office for Economic Enterprises Development and Management (OEEDRM)

etitary Offic

Other line offices which may not seem to part of the major service delivery

concerns are also included to enable the provincial government to fully implement jts
program thrusts as envisioned. Thus:

2.

The Office on Public [nformation keeps communication lines open between the
public and the provincial government,

The Office on Architectural Planning and Design complements the efforts of the
Ottice on Eavironment and Namral Resonrces and the Engineering Office.

The Office on Population Development supparts the efforts of the Office on
Social Welfare and Development, or by virtue of its existence shall have to be
maintained, as provided for in the LGC.

The Office for Veterinary Services is a necessary partner in the delivery of
agricultural services; it is also a component of the health and social welfare
programs.
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PROVINCE Model B

May be adopted by Eirst and Second Class Prowvinces

Compared with ail the other swcceeding muodels, 10 has the least number of
merged offices, and it has the second largest tumber of offices among the models for
pProvinces.

Key Considerations:

l. The province considers the merging of & minimut number of oflices as an
efficient way of managing its programs without sacrificing effectiveness in
serving the public;

2. [ts service delivery system requires the creation and maintenance of ollices which
are not provided for in the new Local Government Code (LOGC); and

3. It is financially capable of maintaining all the offices inctuded in the model.

Eeatures:

1. This model has twenty offices, the second targest next to Model A,

2. It includes:

- All elective positions:

0 Governor
o Vice-Governor
o Sangpunian Members

- All mandatory positions, sach cne as head of office.
- All optional positions, two of which are heads of offices:

0 Architert
Y] Environment and Natural Resources Officer

- Other pasitions not provided for in the LGC:

0 Human Besource Manapement Officer
0 Economic Enterprise Officer

K} it has six staff and ten line offices supervised by the Governor through the
Provincial Administrator.
4. Three line oftices are merged with ather related offices:

- Affice on Population Development with the Otffice on - Social Welfare
and Development Services,

- Office for the Development of Cooperatives with the Office for
Economic Enterprises Development; and

- Office on Public [nformation with the Office of the Provincial
Administrator,

5. Compared with the A models, this is less expensive to maintain.
Service Priorities:

The service priorities listed hereunder are based on the results of a survey
conducted tor the purpose of determining organizational structures which can effectively
deliver the service requirements of a particular class or group of classes of provingces,

Thus, for first and secand class provinces combined, the following are
considered as pricrities:

1. Heaith, including field health services, hospital services; and tertiary health
services;

2. Infrastructure and public works, including housing projects and school buildings
program;
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3, Social Welfare and Development Services;

4. Agriculture, including agricultural resegech and agricultural extension;

5. Environment, including  environmental [aw enforcement, environmental
programs, and community based forestry programs; and

6. Livelihood Programs and cooperatives.

Oiffices:

L Office of the Provincial Governor (OPCD

2 Sangguniang Panlalawigan (SP)

3, Otfice of the Secretary to the Sanggunian (O88)
¢ Office of the Provincial Administrator {OPA)

nder th neral Supervision of th [NOL:
3. Accounting and Tnternal Audit Services (AlAK)
6. Budget Office (BO)
7. Planning and Development Office (PDO}
2. Office for Legal Services (OLS}
a, Otfice on General Services {OGS)
14, Office for Human Resource Management {OHRM)
Line ral rvisipn of OVErnog:

il Treasury Office (TO)

12, Assessor’s Office (AD)

13, Office on Health Services (OHS)

14, Office on Social Welfare and Development Services (OSWDS)

15, Engingering Office {EQ)

14. Office on Architectural Planning and Design (OAPD)

17, Office for Agricultural Services {OAS)

18. Office on Environment and Natural Resources (OENR)

19 Office for Veterinary Services {OVS)

20. Office for Economic Enterprises Development and Management (OEEDM)

mpl it 10E%:

Other line offices which may not seem to part of the major service delivery
concerns are also included to enable the provincial government to fully implement its
program thrusts as envisioned. Thus:

1. The Office on Public Information keeps communication lings open between the
public and the provincial government.

2. The Office for Veterinary Servicgs is a necessary partner in the delivery of
agricultural services, it is also a component of the health and social welfare
Programs.
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PROVINCE Model B-1

May be adopted by First and Second Class Provinces

This model has the same offices as Mode! B, except that a) the Office for

Economic Enterprise and Cooperatives Development is now under the direct supervision
of the Governor; and b} clustering of offices is effected.

tsi ms:

The province considers the merging of some offices as an efficient way of
managing its programs without sacrificing effectiveness in serving the public;

2. Its service delivery system requires the creation and maintenance of offices which
are not provided for in the new Local Government Code; and

3. It is financially capable of maintaining all the offices included in the model.

Featyges:

L. This model has twenty offices, the second largest next to Model A.

2, it includes:

- All elective positions:

V) Governor
o Vige-Governor
0 Sangpunian Members

- All mandatosy positicns, each one as head of office.
- All optionat positions, two of which are heads of offices:

o Architect
0 Environment and Natural Resources Officer

- Other positions not provided for in the Local Government Code:

o Human Resource Management Officer
o Economic Enterprises Officer

It has six staff and nine line offices supervised by the Governor through the
Provincial Administrator.
Three line offices are merged with other related offices:

- Office on Population Development with the Office on Social Welfare and
Development Services;

- Office for the Development of Cooperatives with the Office for
Econamic Enterprises Development; and

- Office on Public Information with the Office of the Provincial
Administrator.

Clustering of offices is effected to attain closer coordination of programs and
projects.

Each cluster is headed by a Chairman, selected from among the heads of offices
within 2ach cluster, on a rotation basis.

The Office for Economic Enterprise and Cooperatives Development is placed
under the direct supervision of the Governor, to enable the chief executive to
directly monitor and direct its aperations.

This model is comparable to Model B in terms of maintenrance and personal
services axpense.
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The service priorities listed hereunder are based on the results of a survey
conducted for the purpose of determining organizational structures which can effectively
deliver the service requirements of a particular class or group of classes of provinces.

Thus, for first and second class provinces combined, the following are considered
as priorities:

1. Health, including field health services, hospital services; and tertiary health
services:

2. Infrastructure and public works, including housing projects and scheol buildings

program,

Social Welfare and Development Services;

Agriculture, including agricultural research and agricultural extension;

Environment and natural resources, including environmental law enforcement,

environmental programs, and community based ferestry programs; and

6. Livelihood programs and cooperatives.

o

Offices:

Office of the Provinctal Governor {OPG)
Sangguniang Panlalawigan (SP)

{Mfice of the Secretary to the Sanggunian (QS5)
Office of the Provincial Administrator {OPA)

Bl b =

ff Under th Supervisi e {Fovern
MANAGEMENT SERVICES Cluster

Accounting and [nternal Audit Services (ATAS)
Budget Office (BO)

Planning and Developmem Office (PBO)

Qffice for Legal Services {OLS)

Office on General Services (OGS)

Office for Human Resource Management (OHRM)

SRl e N

p—

Li Under rvisi the Gow
TECHNICAL SERVICES A Cluster

i1 Treasury Office (TO)

12, Assessor”s Office (AG)

3. Office on Health Services (OHS)

14, Office on Social Welfare and Development Services (OSWDS)

TECHNICAL SERVICES B Cluster

15, Engineering Office (EQ)

6. Cffice on Architectural Planning and Design (OAPD)
i7. Ofice for Agricultural Services (OAS)

L8. Office on Environment znd Matural Resources {OENR)
9. Office for Veterinary Services (OVS)

in r Dir ision I
20. Ottice for Economic Enterprises Development and Management (OEEDM)

Complementary Offices

Other line offices which may not seem to part of the major service delivery
concerns are also included to enable the provincial government to fully implement its
program thrusts as envisioned. Thus:

1. The Office on Public Information keeps communication lines open between the
public and the provincial government,

2. The Office for Veterinary Services is a necessary partner in the delivery of
agricultural services; it is also a component of the health and social welfare
programs.
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PROVINCE Model B-2

May be adopted by First and Second Class Provinges

This meadel is the same as Model B-1, except that the office clusters are each
headed by a fulltime Assistant Provimcial Admintstrator instead of a "Chairman.”

Key Considerations:

1. The provinge considers the merging of 2 minimum number of offices as 2n
efficient way of managing its programs withont sacrificing effectiveness in
serving the public;

2, its service delivery system requires the creation and maintenance of offices which
are not provided for in the new Local Government Code; and

3 [t is financially capable of maintaining all the offices included in the model.

Features:

L This mode! has twenty otfices, the second largest next o Mode! A,
2 [t includes:

- All elective positions:

] Governor
0 Vice-Governor
o Sanggunian Members

- All mandatory positions, each one as head of office,
- All optiomal positions, two of which are heads of offices:

0 Architect
o Environment and Natural Resources Officer

™
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Other positions not provided for in the LGC:
0 Human Resource Management Officer
0 Economic Enterprise Officer
0 Assistant Provincial Administrator {not found i Models B and
B-1)

It has six staff and nine line offices supervised by the Governor through the
Provingcial Administrator.

Three line offices are merged with other related offices:

- Office on Population Development with the Office on Sccial Welfare and
Development Services;

- Office for the Development of Cooperatives with the Office for
Economic Enterprise Development; and

- Office on Public Information with the Office of the Provincial
Administrator.

The Office for Economic Enterprise and Cooperatives Development is placed
under the direct supervision of the Governor, to enable the chief executive to
directly monitor and direct its operations.

Clustering of offices is effected to attain closer coordination of programs and
projects.

Each cluster is headed by an Assistant Provincial Administrator,

While this mode! is less expensive than the A models, it is nevertheless more
expensive to maintain than Models B and B-1.
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Service Priorities:

The service priorities listed hereunder are based on the results of a survey
conducted for the purpose of determining organizational structures which can effectively
deliver the service requirements of a particular class or growp of classes of provinces.

Thus, for first and second class provinces combined, the following are
considered as priorities:

1. Heatth, including field health services, hospital services; and tertiary health
servicas;

2. Infrastructure and public works, including housing projects and school buildings
program;

3 Social Welfare and Development Services;

4. Agriculture, including agricutural research and agricultural extension;

5 Environment and natural resources, including environmental law enforcement,
environmental programs, snd community based forestry programs; and

6. Livelihood programs and cooperatives.

Offices:

I Office of the Provineial Governor {OPG)

2, Sangguniang Panlalawigan (SP}

3 Office of the Secretary to the Sanggunian (055}
4. Office of the Provingial Administrator (OPA)

T Ofig nder th is] i VEITOr:
MANAGEMENT SERVICES Cluster

Accounting and Internal Audit Services {AIAS)
Budget Office (BO)

Planning and Development Office {PDO}

Office for Legal Services {OLS)

Office on General Services (0OGS)

Office for Human Resource Management ({OHRM)

SRR R

ot

Lin L ision of
TECHNICAL SERVICES A Cluster

il. Treasury Office (TO)

12, Assassor’s Office {AQ)

13. {Office on Health Services (OHS)

i4. {fice on Social Welfare and Development Services (O8SWDS)

TECHNICAL SERVICES B Cluster

15, Engineering Office {EQ)

6. Office on Architectural Planning and Design (OAPD)
7. Office for Agricultural Services (OAS)

18. {ffice on Environment and Natural Resources {OENR)
19. Office for Veterinary Services (OVS)

in i igion of
20. Office for Economic Enterprises Development and Management (OEEDM}

Complementary Qffices

Other line offices which may not seem to part of the major service delivery
concerns are also included to enable the provincial government to fully implement its
program thrusts as envisioned. Thus:

1. The Office on Public Information keeps communication lines open between the
public and the provincial government.

2. The Office for Veterinary Services is a necessary partner in the delivery of
agricultural services; it is also a component of the health and social welfare
programs.
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PROVINCE Mpgdel C

May be adopted by First, Second and Third Class Provinces

This model has the same number of offices as Models D and E.  Howaever, the

specific offices inctuded are not exactly the same in each of the three models.

K Lions:

L. The province considers the merging of some offices as an efficient way of
managing its programs without sacrificing effectiveness in serving the public;

2. Tts service delivery system requires the creation and maintenance of offices which
are not provided for in the new Local Government Code; and

3. It is financially capable of maintaiming all the offices included in the model.

Features:

1. This model has nineteen offices. the same number of offices that the D and E
models have.

1. It includes:

- All elective positions:

0 Governor
o Vice-Governor
0 Sanggunian Members

- All mandatory positions. each one as head of office.
All optional positions, one of which is a head of office:
0 Cooperatives Otficer

- Other positions not provided for in the Local Governmernt Code:
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0 Human Resource Management Officer
0 Economic Enterprise Officer
3. It has six staff and nine line offices supervised by the Governor through the
Provincial Administrator.
4. Four line offices are merged with other related offices:

- Office on Population Development with the Office on Social Welfars and
Development Services;

- Office on Architecturzl Planning and Design with the Engineering
Otfice;

- Office on Environment and Mamral Resources with the Office on
Agricultural Services; and

- Office on Public Information with the Office of the Prowingial
Administrator.

5. It is comparable o Modal B-2 in terms of administrative and personal services
expense.
Service Priorities:

The service priorities listed hereunder are based on the results of a survey
conducted for the purpose of determining organizational structures which can effectively
deliver the service requirements of a particuiar class or group of classes of provinces.

Thus, for first, second, and third class provinees combined, the following are
considered as priorities:



Page 46

AL ol

Oitfices:

Mo Do OGN LA ) B

I I e

Health, including figld health services, hospital services; and tertiary health Complementary Offices

services;

Infrastructure and public werks, housing projects and school buildings program; (her tine offices which may not seem to be part of the major service delivery
Social welfare and development services; concerns are also included to enable the provincial government ta fully implement its
Agriculture, including agricultural research and agricuitural extension; program thrusts as envisioned. Thus:

Livelihood programs and cooperatives; and

Environment and natural resources, including environniental law enforcement and 1. The Office for Veterinary Services is a necessary partner in the delivery of

environmental programs.

OHfice of the Provincial Governor (OPG) kS

Sangguniang Panlalawigan {SP)

Office of the Secretary to the Sanggunian (OS5}

Office of the Provingial Administrator (OPA)

Accounting and Internal Audit Services (A[AS)

Budget Office (BOY

Planning and Development Office {PDO)

Office for Legal Services {((JLS)

Office on General Services {OGS)

Office for Human Resource Management (OHRM)

Treasury Office (TO)

Assessor's Office (AQ)

Office on Health Services (OHS)

Office on Socizl Welfare and Development Services (OSWDS)
Engineering and Architectural Planning Office (EQ)

Office for Agriculture, Environment and Natural Resources {OAENR)
Office for Veterinary Services {OVS)

Cffice for the Development of Cooperatives (ODC)

Office for Economic Enterprises Development and Management (OEEDM)

agricultural services; it is also a component of the health and social welfare
programs.

The Office on Soclal Welfare and Development Services supports the health and
livelihood programs.

The Office on the Development of Cooperatives supports the agriculture and
livelihood programs.
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PROVINCE Model C-1

May be adopted by First, Second and Third Class Provinces

This model has the same number of offices as Models C. They only differ in
two respects: a) the Office for Econpmic Enterprises Development and Management i
placed under the direct supervision of the Governor. while in Model C, the Office for
Economic Enterprises Development and Management is supervised by the Governor
through the Provincial Administrator; and b) in this model, clustering of offices is
effected.

Key Considergiigns:

l. The province considers the merging of some offices as an efficient way of
managing its programs without sacrificing effectiveness in serving the public;

2. Its service delivery system requires the creation and maintenance of offices which
are not provided for in the new Local Government Code, and

L) It is financially capable of maintaining all the offices included in the model.

Featuras:

1. This madel has nineteen offices, the same offices found in Moddel C.

2. It imgludes:

- All elective positions:

0 Governor
Q Yice-Governor
0 Sanggunian Members

- All mandatory pasitions, each one as head of office,
- All optional positions, one of which is a head of office:

0 Cooperatives Officer

- Other positions not provided for in the Local Government Code:

q Human Resource Management Offwer
) Economic Enterprises Officer
.} It has six staff and nine line offices supervised by the Governor through the
Proviacial Administrator.
4. Four ling offices are merged with other related offices:

- Qffice on Population Development with the Office on Social Welfare and
Development Services;

- Office on Architectural Planning and Design with the Engineering
Office;

- Office on Environment and Natral Resources with the Office on
Agricuitural Services; and

- Office on Public Information with the Office of the Provincial
Administrator,

3. Clustering of offices is effected o ensure closer coordination of programs and
projects.

6. Each office cluster is headed by a Chairman, selected on a rotation basis from
among the heads of cffices within sach cluster.

1. It is comparable to Model 8-2 in terms of administrative and personal services
expense.

Service Prigrities:

The service priorities listed hereunder are based on the results of a survey
conducted for the purpose of determining organizational structures which can effectively
deliver the service requirements of a particular class or group of classes of provinces.
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Thus, for first, second, and third class provinces combined, the following are
considered as priorities:

1. Health, including field health services, hospital services; and tertiary health
services;

2 Infrastructure and public works, housing projects and school buildings program:

3 Social welfare and development services;

4, Agriculture, including agricultural research and agricultural extension;

5. Livelihood programs and cooperatives; and

G, Environment and natural resources, including environmental law enforcement and

environmental programs.

1. Office of the Provincial Governor (OPG)

2. Sangguniang Panlalawigan (SP)

3. Office of the Secretary to the Sanggunian (0S85)
4. Office of the Provincial Administrator (OPA)

Staff Offices Under the General Supervision of the Governor:

MANAGEMENT SERVICES Cluster

5 Accounting and Internal Audit Services (AIAS)

6. Budget Office (BO)

T Planning and Development Office (PDO)

B Office for Legal Services (OLS)

u Office on General Services (0GS)

0 Office for Human Resource Management (OHRM)

1on of the Governor;

Inder the General Su

TECHNICAL SERVICES A Cluster

11, Treasury Office (TO)
12, Assessor's Office (AOD)

13. Office on Health Services (OHS)
14. Office on Social Welfare and Development Services (OSWDS)

TECHNICAL SERVICES B Cluster

15. Engineering and Architectural Planning Office (EAPO)

16. Office for Agriculture, Environment, and Natural Resources (OAENR)

17. Office for Veterinary Services (OVS)

18, Office for the Development of Cooperatives (ODC)

19, Office for Economic Enterprises Development and Management (OEEDM)

lementary Office

Other line offices which may not seem to be part of the major service delivery
concerns are also included to enable the provincial government to fully implement its
program thrusts as envisioned. Thus:

1. The Office for Veterinary Services is a necessary partner in the delivery of
agricultural services, it is also a component of the health and social welfare
programs.

2 The Office on Social Welfare and Development Services supports the health and
livelihood programs.

3 The Office on the Development of Cooperatives supports the agriculture and
livelihood programs,
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PROVINCE Model C-2

May be adopted by First, Second and Third Class Provinces

This model has the same number of offices as Models C and C-1. They only
differ in two respects: a) the Office for Economic Enterprise Development and
Munagement is placed under the direct supervision of the Governor, while in Model C,
the Office for Economic Enterprise Development and Management is supervised by the
Governor throngh the Provincial Administrator, and b) in this Mundel, clustering of
office is effectad.

It differs from Model C-1 in only one aspect: the office clusters are now headed
by a fulltime Assistant Provincial Administrator, 2 new position that needs o be created.

Key Consi LOTi5"

1. The proviace considers the merging of some offices as an efficient way of
managing its programs without sacrificing effectiveness in serving the public;
2. Iis service delivery system requires the creation and maintenance of offices which

are not provided for in the new Local Government Code; and
3. it is financially capable of maintaining all the offices included in the model.

Feares:
1. This model has nineteen offices, the same offices found in Model C.
2. It includes;

- All elective positions:
0 Governor
0 Yice-Guovernot
o Sanggunian Members

- All mandatory positions, each one as head of office.

- All optional positions, one of which is a head of office:

0 Cooperatives Officer

- Other positions not provided for in the Local Government Code:

o Human Resource Management Officer
o Economic Enterprises Officer
o Assistant Provincial Administrator

It has six staff and nine line offices supervised by the Governor through the
Provincial Administrator.
Four line offices are merged with other related offices:

- Office on Population Development with the Office on Social Welfare and
Development Services;

- OHfice on Architectural Planning and Design with the Engineering
ffice;

- Office on Bavironment and Natural Resources with the Office on
Agricultural Services; and

- Office on Public Information with the Office of the Provincial
Administrator.

Clustering of offices is effected to ensure closer coordination of programs and
projects. .

Each office cluster is headed by an Assistant Provincial Administrator, a position
which is not provided for in the Code, but which can be created for the purpose.
Among the C models, this is the most expensive because of the three additionat
positions of Assistant Provincial Administrator.
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Servige Priorjijes:

The service priorities listed hereunder are based on the results of a survey
conducted for the purpose of determining organizational structures which can effectively
deliver the service requirements of a particular class or group of classes of provinces.

Thus, for first, second, and third class provinces combined, the following are
considered as priorities:

L. Health, including field health services, hospital services; and tertiary health
Services;

2 Infrastructure and public works, housing projects and school buildings program;

1 Social welfare and development services;

4, Agriculture, including agricultural research and agricultural extension;

5 Livelihood programs and cooperatives; and

] Environment and natural resources, including environmental law enforcement and
environmental programs.,

Offices:

1. Office of the Provincial Governor (OPG)

2. Sangguniang Panlalawigan (SP}

i Office of the Secretary to the Sanggunian (OSS)
4, Office of the Provincial Administrator (OPA)

nder i ision of th VErn

MANAGEMENT SERVICES Cluster

Accounting and Internal Audit Services (AIAS)
Budget Office (BO)

Planning and Development Office (PDQ)

Office for Legal Services (DOLS)

Office on General Services (OGS)

Office for Buman Resource Management (OHRM)

S0 06 23 O b

P

Li 1 15 [
TECHNICAL SERVICES A Cluster

I1. Treasury Office (TQ)

12, Assessor's {Office {AQ)

13, Office on Health Services (OHS)

14. Office on Social Welfare and Development Services (OSWDS)

TECHNICAL SERYICES B Cluster

LS. Engineering and Architectural Planning Office (EAPO)

L4, Office for Agriculure, Environment, and Natural Resources (DAENR}

17, Office for Yaterinary Services {OVS)

18. Office for the Development of Cooperatives (0DC)

19. Office for Economic Enterprises Devetopment and Management (OEEDM)

Complementary Offices:

Other line offices which may not seem to be part of the major service delivery
conceras are alse included 1o enable the provincial government to fully implement its
program thrusts as envisioned. Thus:

L. The Office for Veterinary Services is a necessary partner in the delivery of
agricultural services; it is also 2 component of the health and social welfaie
programs.

2. The Office on Social Welfare and Development Services supports the health and
livelihood programs.

1 The Office on the Development of Cooperativas supports the agriculture and

livelihood programs.
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May be adopted by First, Second and Third Class Provinces

This model has the same number of offices as Models C and E. However, the
specific offices included are not exactly the same in each of the 3 models.

Key Considerations:

1. The province considers the merging of some offices as an efficient way of
managing its programs without saerificing effectivensess in serving the public;

2 Its service delivery system requires the creation and maintenance of offices which
are not provided for in the new Local Government Code; and

3. [t is financially capable of maintaining all the offices included in the model.

Eeatures:

1. This model has nineteen offices, the same number of offices that the C and E
models have.

2. It includes:

- All elective positions:

a Gavernot
0 Vice-Governor
o Sanggunian Members

- All mandatary positions, each one as head of office.

- All optional positions, three of which are heads of offices:

0 Population Development Officer
) Architect
y) Environment and Natural Resources Officer

5.

Other positions not provided for in the Local Government Code:

Q Human Resource Management Officer
aQ Economic Enterprises Officer

It has five staff and ten line offices supervised by the Governor through the
Provincial Administratar.
Four [ine offices are merged with other related offices:

Office on Population Development with the Office on Social Welfare and
Development Services;

Office on Architectural Planning and Design with the Engineering Office;
Office on Environment and Natural Resources with the Office on
Agricultural Services; aml

Office on Public Information with the Office of the Provincial
Administrator.

Compared with Model C, this model is less expensive to maintain.

Service Priorities:

The service priorities listed hergonder are based on the results of a survey
conducted for the purposs of determining organizational structures which can effectively
deliver the service requirements of a particular class or group of classes of provinces.

Thus, this model was designed for first, second and third class provinces which
consider the following as their service priorities:
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Health, including field health services, hospital services;

and tertiary health services;

Infrastructure, including public works and school buildings:

Agriculture, including agriculturat research and agricultural extension;

Social Welfare services;

Environment and Natural Resources, including environmental law enforcement
and environmental programs; and

Livelihood programs.

Office of the Provincial Governor (OPG)
Sangguniang Panlalawigan {SF)

Office of the Secretary to the Sanggunian {DS5)
Office of the Provincial Administrator (OPA)

Accounting and Internal Audit Services (AIAS)
Planning and Budgeting Office (PBO}

Oifice for Legal Services (OLS)

Office on General Services (OGS}

{ifice for Human Resource Management (OHRM)

1 isign of v I

Treasury Office (TO)

Assessor’s Office (AQ)

{fice on Health Services (OHS)

Office on Social Welfare and Development Services {OSWDS)

Office on Population Development (OFD)

Engineering Office (EQ)

Office on Architectural Planning and Degign (QAPD)

Office for Agricultural and Veterinary Services (OAVS)

Office on Environment and Natural Resources (OENR)

Office for Economic Enterprises Development and Management (OEEDM)

Complementary Offices

Other line offices which may not seem to part of the major service delivery

concerns are also included to enable the provincial government to fully wmplement its
program thrusts as envisioned. Thus:

2,

The Office on Architectural Planning and Design supports the engineering
programs.

The Office for Economic Enterprises and Cooperatives Development supports the
social welfare, agricultural and livelihood programs.
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PROVINCE Model D-1

May be adopted by First, Second and Third Class Provinces

This model is the same as Model D, except for the clustering of offices, and the

transfer of the Office for Economic Enterprises Development and Management to the
direct sypervision of the Governor.

Key Considerations:

1. The province considers the merging some otfices as an efficient way of managing
its programs without sacrificing effectiveness in serving the public;

2. Its service delivery system requires the creation and maintenance of offices which
are oot provided for in the new Local Government Code; and

3. It is financially capable of maintaining all the offices included in the model.

Featuges:

L. This model has nineteen ottices, exactly the same offices that Model D has.

2. It includes:

- All elective positions:

a Governor
4] VYiee-Governor
¢ Sanggunian Members

- All mandatory positions, each one as head of office.

All optional positions, three of which are heads of offices:

0 Population Development Otficer
0 Architect
0 Environment and Natural Resources Otficar

- Other positions not provided for in the Local Government Code:

o Human Resource Management Officer
o Economic Enterprise Officer

Four line offices are merged with other related offices:

Qffice on Population Development with the Office on Social Welfare and
Development Services,

- Office on Architectural Planning and Design with the Engineering Office;

- Office on Environment and Natural Resources with the Office on
Agriculwural Services; and

- Office on Public Information with the Office of the Provincial
Administrator.

It has five staff and nine line offices supervised by the Goveraor through the
Provincial Administrator.

The Office of Economic Enterprises and Cooperatives Development is placed
directly under the supervision of the Governor to enable the chief executive 1o
closely supervise its operations.

Clustering of offices is effected to attain closer coordination of programs and
projects.

Each cluster is headed by a Chairman, selected from among the heads of offices
within the cluster, on a rotation basis.

[t is a5 expensive as Model D.
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Service Priorities:

The service priorities listed hereunder based on the results of a survey conducted
for the purpose of determining organizational structures which can effectively deliver the
service requirements of a particular class or group of classes of provinces.

Thus, this model was designed for first, second and third class provinces which
consider the following as their service priorities:

1. Health, including field health services, hospital services; and tertiary health
services;

Infrastructure, including public works and school buildings;

Agriculture, including agricultural research and agricultural extension:

Social welfare services;

Environment and Natural Resources, including environmental law enforcement
and environmental programs; and

6. Livelihood programs,

Lh i

Offices:

Otfice of the Provincial Governor (OPG)
Sangguniang Panlalawigan (SP)

Office of the Secretary to the Sanggunian (0SS)
Office of the Provincial Administrator (OPA)

SO P R

Staff Offices Under eneral Supervision of the Governor:

MANAGEMENT SERVICES Cluster

Accounting and Internal Audit Services (AIAS)
Planning and Budgeting Office (PBO)

Office for Legal Services (OLS)

Office on General Services (0GS)

Office for Human Resource Management (OHRM)

000 o

Line Offices Under the General Supervision of the Governor:

TECHNICAL SERVICES A Cluster

10. Treasury Office (TO)

1. Assessor’s Office (AQ)

12. Office on Health Services (OHS)

13. Office on Social Welfare and Development Services (OSWDS)
14. Office on Population Development (OPD)

TECHNICAL SERVICES B Cluster

15. Engineering Office (EQ)

16. Office on Architectural Planning and Design (OAPD)
17. Office for Agriculture and Veterinary Services (OAVS)
18. Office on Environment and Natural Resources (OENR)

Line Office Under the Direct Supervision of the Governor:

19. Office for Economic Enterprises Development and Management (OEEDM)

Complementary Offices

Other line offices which may not seem to part of the major service delivery
concerns are also included to enable the provincial government to fully implement its
program thrusts as envisioned, Thus:

l. The Office on Architectural Planning and Design supports the engineering
programs,

2 The Office for Economic Enterprises and Cooperatives Development supports the
social welfare and agricultural programs.
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PROVINCE Model D-2

May be adopted by First, Second and Third Class Provinces

This model is the same as Model D, except for the clustering of otfices.

onsideragions:

L.

The provinee considers the merging of a number of offices as an efficient way
of managing its programs without sacrificing effectiveness in serving the public;

2. Its service delivery system requires the creation and maintenance of offices which
are not provided for in the new Local Government Code; and

1 [t is financially capabie of maintaining all the offices included in the model.

Features:

1. This model has ninetesn offices, the same number of offices that the C and E
models have,

2 It includes:

- All elective positions:

0 Governor
o Vice-Governar
Sanggunian Members

o

- Alt mandatory positions, each one as head of office.

- All optional positions, three of which are heads of oftices:

o Poputation Development Otficer
0 Architect
0 Environment and Natural Resources Officer

- (wher positions not provided for in the Local Government Code:

0 Human Resource Managemesnt Officer

Q Economic Enterprises Officer

Iy Assistant Provincial Administrator (not found in Models D, and
D-1)

Four ling offices are merged with other related offices:

- Office on Population Development with the Office on Social Welfare and
Development Services;
{ffice on Architectural Planning and Design with the Engineering Office;

- Otfice on Environment and Natural Resources with the Office on
Agricultural Services; and

- Office on Public Information with the Office of the Provincial
Administrator.

Like Model D, it has five staff and ten ling offices supervised by the Governor
through the Provingial Administrator.

Clustering of offices is effected to attain cleser coordination of prograns and
projects.

Each cluster is headed by an Assistant Provincial Administrator,

The Office for Economic Enterprises and Ccoperatives Development is placed
as one of the office in one of the clusters.

Among the D models, together with Model D-3, this is the most expensive to
maintain, because of the additional positions of Assistant Provincial
Administrator.
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Service Priorities:: Li n rvision of th VErNor:

The service priorities listed hereunder is based on the results of a survey TECHNICAL SERYICES A Cluster
conducted for the purpose of determining organizational structures which can effectively
deliver the service requirements of 2 particular class or group of classes of provinces. 1. Treasury Cifice {TO)

11. Assessor's Office (AO)

Thus, this model was designed for first, second and third class provinces which i2. Office on Health Services (OHS)

consider the following as their service priorities: 13. Office on Social Welfare and Development Services (OSWDS)

4. Office on Population Development {OPD}
l. Health, including field health services, hospital services, and tertiary health

SeTvices; TECHNICAL SERVICES B Cluster
2. Infrastructure, including public works and school buildings,;
3. Agriculture, including agriceltural research and agricultural extension; 15. Engineering Office (EQ}
4, Social Welfare services; 6. Otfice on Architectural Planning and Design {OAPD)
5. Environment and Matural Resources, including environmental law enforcement 17. Office for Agricultural and Veterinary Services {QAVS)
and environmental programs; and 18. Office on Environment and Natural Resources {OENR)
. Livelihood programs. 19.  Office for Ecanomic Enterprises Development and Management (QEEDM)
Offices: Complementary Offices:
L. Office of the Provincial Governor (OPG) (rher line offices which may not seem to part of the major service delivery
2. Sangguniang Panlalawigan {SP) concerns are also included to enable the provincial government t¢ fully smplement its
k) Office of the Secretary to the Sanggunian (O85) program thrusts as envisioned. Thus:
4, Office of the Provincial Administrator (OPA)

1. The Office on Acchitectural Planning and Design supports the engineering
s1aff Offices Under the General Supervision of the Governor: programs.

2. The Office for Economic Enterprises and Cooperatives Development supports the
MANAGEMENT SERVICES Cluster social welfare and agricultural programs.

Accounting and Internal Audit Services (AJAS)
Planning and Office Budgeting Office (PBO}
Office for Legal Services (OLS)

{ffice on General Services (DGS)

{Mfice for Human Resource Management {OHRM)

00 o
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PROVINCE Model D-3

May be adopted by First, Second and Third Class Provinces

This model is exactly the same as Model D-1, except for the head of each of the

office clusters, which is tow a fulltime Assistant Provincial Administrator,

Key Considerations:

i.

The province comsiders the merging of 2 number of offices as an efficient way
of managing its programs without sacriticing effectivenass in serving the public;

2. Its service delivery system requires the creation and maintenance of offices which
are not provided for in the new Lecal Government Code;  and

1 It is fnancially capable of maintaining atl the offices included in the model.

Features.

L. This model has nineteen offices, the same number of offices that the C and E
malels have,

2. It includes:

- All elective positions:

o Ciovernor
0 Vice-Giovernor
0 Sanggunian Members

- All mandatory positions, each one as head of office.

- All optional positions, three of which are heads of offices:

o Population Development Officer
Q Architect
Q Environment and Natura! Resources Officer

- QOther positions ot provided for in the Local Government Code:

0 Human Resource Management Officer
0 Economic Enterprises Officer
0 Assistant Provincial Administrator

Four line offices are merged with other related offices:

Office on Population Development with the Office on Social Welfare and
Development Services,

- Office on Architectural Planning and Design with the Engineering Office;

- Office on Environment and Natural Resources with the Office on
Agricultural Services; and

- Office on Public Information with the Office of the Provincial
Administrator.

It has five staff and nine line offices supervised by the Governor through the
Provincial Administrator.

The Office of Economic Enterprises and Cooperatives Development is placed
directly under the supervision of the Governor to enable the chief executive to
closely supervise its operations.

Clustering of offices is effected to attain closer coordination of programs and
projects.

Each cluster is headed by an Assistant Provincial Administrator.

Among the & models, together with Model D-2, this is the most ¢xpensive to
maintain.
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Service Priorities:
ffi [ rvision of th A
The service priorities listed hereunder are based on the results of a survey
conducted for the purpose of determining organizational structures which can effectively TECHNICAL SERVICES A Cluster
deliver the service requirements of a particular class or group of classes of provinces.

10. Treasury Office (TO)

Thus, this model was designed for first, second and third class provinces which 11. Assessor’s Office (AD)

consider the following as their service priorities: 12. Office on Health Services (OHS)
13. Office on Social Welfare and Development Services (OSWDS)

1 Health, including field health services, hospital services; and tertiary health 14. Office on Population Development (OPD)

services;
2 Infrastructure, including public works and school buildings; TECHNICAL SERVICES B Cluster
3 Agriculture, including agricultural research and agricultural extension;
4. Social Welfare services: 15, Engineering Office (EO)
5. Environment and Natural Resources, including environmental law enforcement 16. Office on Architectural Planning and Design (OAPD)

and environmental programs; and 17. Office for Agriculture and Veterinary Services (OAVS)
6. Livelihood programs, 18. Office on Environment and Natural Resources (OENR)
Offices: in i isi r:
L. Office of the Provincial Governor (OPG) 19. Office for Economic Enterprises Development and Management (OEEDM)
2, Sangguniang Panlalawigan (SP)
3. Office of the Secretary to the Sanggunian (0OSS) Complementary Offices
4, Office of the Provincial Administrator (OPA)

Other line offices which may not seem to part of the major service delivery
ff nder the Gen ervision of the Governor: concerns are also included to enable the provincial government to fully implement its
program thrusts as envisioned. Thus:
MANAGEMENT SERVICES Cluster

1. The Office on Architectural Planning and Design supports the engineering

5. Accounting and Internal Audit Services (AIAS) programs.

6. Planning and Budgeting Office (PBO) 2. The Office for Economic Enterprises and Cooperatives Development supports the
7. Office for Legal Services (OLS) social welfare and agricultural programs.

g, Office on General Services (0GS)

9. Office for Human Resource Management (OHRM)
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PROVINCE Model E

May be adopted by First, Second and Third Class Provinces

This model has the same number of offices as Models C and D. However, the

specific offices included are not exactly the same in each of the 3 models.

Key Considerations:

I.

The province considers the merging of a number of offices as an efficient way
of managing its programs without sacrificing effectiveness in serving the public;

2. Even with the reduction of one office into a mere function of one of the line
offices, it can still effectively cope with the service demands of its constituents.

3. Its service delivery system requires the creation and maintenance of offices which
are not provided for in the new Local Government Code (LGC); and

4, It is financially capable of maintaining all the offices included in the model.

Features:

1. This model has 19 offices, the same number of offices that the C and D models
have.

2. It includes:

- All elective positions:

0 Governor
0 Vice-Governor
0 Sanggunian Members

- All mandatory positions, each one as head of office.
- Four optional positions, two of which are heads of offices:

0 Architect
i) Information Officer

LT

- Other positions not provided for in the LGC:

0 Human Resource Management Officer
0 Economic Enterprise Officer
3 It has 5 staff and 10 line offices supervised by the Governor through the
Provincial Administrator.
4, One staff office, the Budget Office, is merged with the Planning and
Development Office.
5. Two line offices are merged with other related offices:
0 Office on Environment and Natural Resources with the Office on
Agricultural Services, and
o Office for the Development of Cooperatives with the Office for
Economic Enterprise Development and Management.
6. Compared with Model D, this model is less expensive to maintain.
Service Priorities:

The service priorities listed hereunder are based on the results of a survey

conducted for the purpose of determining organizational structures which can effectively
deliver the service requirements of a particular class or group of classes of provinces.

Thus, this model was designed for first, second and third class provinces which

consider the following as their service priorities:

¥

Health, including field health services, hospital services;
services;

and tertiary health
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2
3.
4.
3

6.

Diffices:

Infrastructure, including public works and school buildings;

Agriculture, including agricultural research and agricultural extension;

Social Welfare services:

Environment and Natural Resources, including environmental law enforcement
and environmental programs; and

Livelihood programs.

Office of the Provincial Governor
Sangguniang Panlalawigan

Office of the Secretary to the Sanggunian
Office of the Provincial Administrator

Staff Offices under the general supervision of the Governor:

© %0 N

Accounting and Internal Audit Services
Planning and Budgeting Office

Office for Legal Services

Office on General Services

Office for Human Resource Management

Line Offices under the general supervision of the Governor:

10.
11.
12
13.
14.
15.
16.
17.
18.
19.

Treasury Office

Assessor’s Office

Office on Health Services

Office on Social Welfare and Development

Office on Population Development

Engineering Office

Office on Architectural Planning and Design

Office for Agriculture and Veterinary Services

Office on Environment and Natural Resources

Office for Economic Enterprise and Cooperatives Development
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PROVINCE Model E-1

May be adopted by First, Second and Third Class Provinces

Key Considerations:

1.
2
3.

4.

The province considers the merging of a number of offices as an efficient way
of managing its programs without sacrificing gffectiveness in serving the public;
Even with the reduction of one office into a mere function of one of the line
offices, it can still effectively cope with the service demands of its constituents;
Its service delivery system requires the creation and maintenance of offices which
are not provided for in the new Local Government Code (LGC); and

It can financially afford to maintain all the offices included in this model.

Features:

1.

.

This model has 19 offices, the same number of offices that the C and D models
have.
It includes:

All elective positions:
0 Governor
0 Vice-Governor

0 Sanggunian Members

- All mandatory positions, each one as head of office
- Four optional positions, two of which are heads of offices:

0 Architect
0 Economic Enterprise Officer.

It has 5 staff and 8 line offices supervised by the Governor through the
Provincial Administrator.

The following offices have been merged with other related offices:

- The Budget Office with the Planning and Development Office

- The Office on Environment and Natural Resources with the Office on
Agricultural Services. The position of Environment and Natural
Resources Officer is optional for provinces

- The Office for the Development of Cooperatives with the Office for
Economic Enterprise Development and Management. The position of
Cooperatives Officer is optional for provinces.

Prioriti

Compared with the C models, which may also be adopted by either first, second,

or third class provinces, this model considers environment as one of its service priorities
instead of cooperatives. This is due to the fact that a number of provinces within this
grouping listed environment as one of their priorities instead of cooperatives.

The service priorities were based on the results of a survey conducted for the

purpose of determining organizational structures which can effectively deliver the service
requirements of a particular class or group of classes of provinces.

Thus, this model was designed considering the needs of the above mentioned -

group of provinces:

1.

2.
3.
4

Health, including field health services, hospital services, and tertiary health
services;

Infrastructure, including public works and school buildings;

Agriculture, including agricultural research and agricultural extension;

Social welfare services;
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Offices: Offices under the direct supervision of the Governor:

| Office of the Provincial Governor 18. Office on Public Information

2 Sangguniang Panlalawigan 19. Office for Economic Enterprise and Cooperatives Development
3. Office of the Secretary to the Sanggunian

- Office of the Provincial Administrator Financial Implications:

This model is as expensive as Model E.

MANAGEMENT SERVICES Cluster

5 Accounting and Internal Audit Services
6. Planning and Budgeting Office

T Office for Legal Services

8 Office on General Services

9 Office for Human Resource Management

Line Offices unde

TECHNICAL SERVICES A Cluster

10, Treasury Office

11, Assessor’s Office

12. Office on Health Services

13. Office on Social Welfare and Development

TECHNICAL SERVICES B Cluster

14. Engineering Office

5. Office on Architectural Planning and Design

16. Office for Agriculture, Environment, and Natural Resources
I17.  Office for Veterinary Services
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MODEL E-1

Faaturas:
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as Wodel E

Unlihe Madel E, offices are diviged into
3 elusters, =ach headed by a chairsan.

[t is as expensive as Model E,
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officer [ 1
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s L [ b ok L i [ 1 1l
TREASURY ASSESSOR'S OFFICE oM DFFICE OW EHOINEERING OFFICE OM OFFICE FOR OFFICE FOR
OFFICE OFFICE HEALTH SOCIAL OFFICE ARCHITECTURAL AGRICULTURE - VETERIHARY
SERVICES WELFARE AMD PFLAKNING ENVIRONMEMT , SERVICES
DEVELOPMENT AMD DESIGN & NATURAL
SERYICES RESOURCES
. Treasurer LAssessor .Health Social .Engineer .Architect Lhgricultur- .Weberinarian
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officer
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PROVINCE Model F
May be adopted by Second and Third Class Provinces
Key Considerations: 3. It has 5 staff and 8 line offices supervised by the Governor through the
Provincial Administrator.
L The province considers the merging of a number of offices as an efficient way 4. The following offices are merged with other related offices:
of managing its programs without sacrificing effectiveness in service the public;
2. Its service delivery system requires the creation and maintenance of offices which - The Office for Human Resource Management with the Office of the
are not provided for in the new Local Government Code (LGC); and Provincial Administrator. The Human Resource Management Officer is
3. It can financially afford to maintain all the offices included in the model. not provided for in the LGC.
- The Office on Social Welfare and Development and the Office on
Features: Population Development with the Office on Health Services. The
Population Officer is an optional position.
I This model has 17 offices, 5 offices less than what Model A has. - The Office for Veterinary Services with the Office for Agricultural
2. It includes: Services.
- The Office for the Development of Cooperatives with the Office for
- All elective positions: Economic Enterprise Development and Management. The Cooperatives
Officer is an optional position for provinces.
o Governor
0 Vice-Governor Service Priorities:
o Sanggunian Members
I. Infrastructure, including public works and school building programs;
All mandatory positions > Health, including hospital, tertiary, and field health services;
All optional positions, two of which are placed as heads of offices: 3. Agriculture, including agricultural research and agricultural extension;
4, Environment and natural resources, including community based forestry
0 Environment and Natural Resources Officer programs;
0 Information Officer 3. Livelihood programs; and
6. Social welfare and development, including population development service